


 Water Conservation Advisory Council Meeting Minutes
Tuesday, February 24, 2026
Public Welcome:
San Jacinto River Authority
1577 Dam Site Rd., Conroe, TX  77304
10:30 a.m. – 1:00 p.m.
Meeting Chaired by: Aubrey Spear, Vice Presiding Officer, and Karen Guz, Presiding Officer
Meeting Facilitator: Denise Livingston, Staff Support to the Council

	Texas Commission on Environmental Quality
	Leslie Patterson
Ashley Niell
	Institutional Water Users
	Eddie Wilcut
Vacant

	Texas Department of Agriculture
	David Villarreal
Vacant
	Professional Organizations Focused on Water Conservation
	Colin McDonald
Josh Sendejar

	Texas Parks and Wildlife Department
	Marty Kelly
Jennifer Whitt
	Higher Education
	Robert Mace
Allen Berthold

	Texas State Soil and Water Conservation Board
	Mitch Conine 
John Foster

	Agricultural Groups
	John Bender Charles Ring 


	Texas Water Development Board
	Sam Marie Hermitte
Erika Mancha

	Refining and Chemical Manufacturing
	Tanushri Jain
Sherman Hampton

	Regional Water Planning Groups
	Aubrey Spear
Wayne Wilson
	Electric Generation
	Greg Carter
Ryan Bayle

	Federal Agencies
	Troy Hill
Salvador Gandara
	Mining and Recovery of Minerals
	CJ Tredway
Cory Pomeroy

	Municipalities
	Karen Guz, Chair
Joyce Warren
	Landscape Irrigation and Horticulture
	Whitney Milberger
Dean Minchillo

	Groundwater Conservation Districts
	Adam Foster
Stephanie Keith

	Water Control and Improvement Districts
	Dustan Compton
Vacant

	River Authorities
	Stacy Pandey
Amy Muttoni
	Rural Water Users
	Kyle Eppler
Mary Alice Boehm McKaughan

	Environmental Groups
	Jennifer Walker
Marisa Bruno
	Municipal Utility Districts
	Donna Howe
Earl Foster

	Irrigation Districts
	Anthony Stambaugh Michael Kent
	 
	 



Also present: Adam Conner, Alex Flashing, Alicia Flores, Annika Schiller, Bill Hoffman, Chris Maxwell-Gaines, Christopher Perry, Curt Campbell, Curtis Smith, Dana Porter, Doug Christensen, Eric Anderson, Guillermo Martinex, Isabelle Martinex, Jade Rutledge, Jacie Lewis, Jade Rutledge, Jacee Lewis, Jennifer Barr, Karan Mehta, Kristen Pittman, Lacie Ulrich, Margo Williams, Micheal Turco, Michele Risko, Natasha Lewis,  Natalie Houston, Paula Paciorek, Perry Fowler, Ruby Perez, Sarah Kirkle, Shannon Hamilton, Steelee Fischenbacher, Tillery Sims, Victoria Rose TWDB Staff –Denise Livingston, Fritz Reinig, Jonathan Mathers, Karen Sanders, Lauren Bos, Marla Heger, Melanie Butler. 





1. 



2. [bookmark: _Hlk206746434][bookmark: _Hlk212111175]Welcome- Aubrey Spear called the meeting to order at 10:31 a.m.
3. Roll Call - A quorum of the Advisory Council was present at the meeting.
4. [bookmark: _Hlk206746083]Aubrey Spear turned the meeting over to Karen Guz
5. Karen advised Council members to review all the past minutes since the last in-person meeting. Approval of the minutes will occur at the next in-person meeting on April 7 at Lower Colorado River Authority. All minutes can be found on the Save Texas Water website. 
6. Public Comment – No requests were received.
7. Karen reviewed the expectations regarding legislative recommendation proposal prior to the April 7, in-person vote. 
a. Today the Council will discuss the proposed recommendation. 


Remove water mark
Make sure uniform font and all black type- no hyperlink blue.

b. Issues, concerns, and questions will be addressed and clarified prior to April 7. 
8. Work Group Reports and Discussion of Potential Legislative Recommendation – Includes Recommendations and Charge 1. Monitor Trends in Water Conservation Implementation

a. Agricultural -John Bender presented two recommendations for ag. 
i. Recommendation to include irrigation districts to be eligible SRF funding
· A question was posed, since SRFS are federally sourced can state legislation change the eligibility requirements for funds the SRF program? – TWDB staff will research and follow up with the workgroup.
ii. Clarify and highlight agricultural water conservation opportunities through Texas Agricultural Finance Authority, TAFA 
iii. Further discussion was held on 89th legislature’s appropriations for the agricultural loan and grant program
b. Commercial and Institutional – No legislative recommendations. Eddie Wilcut discussed non-residential water use being the cause of increasing per capita water use. 
c. Landscape, Irrigation, and Horticulture – Whitney Milberger presented a recommendation revising Texas administrative code to require master valves on all new irrigation systems. 
d. Industrial – no report
e. Municipal – Karen presented two recommendations for the municipal workgroup.
i. Provide resources for the TWDB to annually review and publish water conservation and reuse best management practices (BMP) for water volumes saved and reused as part of the mandatory municipal Water Conservation Plan Annual Report.
ii. Recommend that the definition of Dwelling unit in Chapter 24, Subchapter I, §24.275 c.6, include single-family residential rental properties.
f. Public Awareness – Josh Sendejar stated that there will be no specific recommendation from the public awareness work group.
i. Blue Legacy Awards – Joyce Warren gave a report on the status of the Blue Legacy Award roll out for 2026. Verbiage is going to be added to the application that entities required to submit reports to TWDB must be current with their reporting. 
ii. Gold Star – Joyce Warren gave a status report on the proposed re-implementation of the gold star awards program. Initially the program was to be implemented in early 2020. The program may also be changed to the Blue Star program to be more consistent in the Council’s branding. Joyce proposed that this is a separate committee from the Blue Legacy Awards.
g. Water Loss – Karen spoke on behalf of the water loss workgroup. No recommendation will be put forth regarding water loss. The report will discuss the status of the water loss programs that have been implemented in recent years. 
h. Wholesale/Rural Water – Dustan discussed the two BMPS the workgroup is working on. The wholesale/rural water group will not have a recommendation. 
i. Evapotranspiration stakeholder meeting- Dustan Compton held an ET stakeholder meeting to discuss the status of the ET network and TexMesonet. The recommendation will be similar to the recommendation presented in the 2024 legislative report. Additional stakeholder meetings may be held prior to April 7.
9. [bookmark: _Hlk206746346]Discussion of Legislative Report Charge 2- 7 Karen reviewed the additional charges, gave examples of what each may include, and reminded content contributors to be clear, concise and keep it easy to read. 
i. [bookmark: _Hlk217373252]Charge 2. Monitor New Technologies for Possible Inclusion in the Best Management Practices Guide – The wholesale BMP will be featured in this section
· The last report featured trends in irrigation, landscape irrigation, and using GIS to analyze trends
· Leveraging the use of AMI technologies
· Discussion on including a section on reuse, industrial reuse, and other water saving technologies such as rainwater harvesting, AC condensate, etc.
· Discussion held on having TCEQ post data on wastewater discharge.
· Include additional discussion on evapotranspiration under charge 2.
ii. Charge 3. Monitor the Effectiveness of the Statewide Water Conservation Public Awareness Campaign 
· Include follow up on the status of the state-wide awareness campaign from SB 28, 88th session, and awarded to Texas Water Foundation. 
iii. Charge 4. Develop and Implement a Water Management Resource Library
· This item usually focuses on what resources are already out there. Some resources are shared on the Save Texas Water website.
iv. Charge 5. Develop and Implement a Public Recognition Program for Water Conservation– The 2025 Blue Legacy Award will be included in this section along with the 2026 BLA program and the reintroduction of the gold/blue star incentive program.
v. Charge 6. Monitor the Implementation of Water Conservation Strategies by Water Users in Regional Water Plans 2026-Karen and Aubrey Spears discussed the Regional water plans and what may be included in this section. 
· There is a lot of information for the recommendation of the various regional water plans.
· State-wide goals do not fit all regions equality, I.e., 140 GPCD for a target goal.
· Also, the summaries of the three TWDB studies that were highlighted in the 2024 report may also be included. 
· Mention drought conservation efforts and how they can better help meet targets of the regional plans
vi. Charge 7. Monitor Target and Goal Guidelines for Water Conservation to be Considered by the TCEQ & TWDB – 
· Drought contingency plans
· CII benchmarking

10. Announcement of Conferences and Events
a. Central Texas Water Efficiency Network Symposium – San Marcos, March 4
b. Texas Water, San Antonio April 27 – 30
c. Association of Water Board Directors, Gaylord Texan Resort, Grapevine, June 18 – 20
d. Rural Water, TWRA, Arlington, March 25
11. [bookmark: _Hlk206746379]Future Meetings - April 7, in person (and virtual) at Lower Colorado River Authority, Red Bud Center
12. Adjourn 12:52 p.m.

Links to items mentioned in meeting
NOWRA – National Onsite Wastewater Recycling Organization 



