Water Conservation Advisory Council Meeting

Date: December 2, 2025

Time: 10:30 am — 1:00 pm

Location:

Meeting Chaired by: Karen Guz, Presiding Officer

Summary of Minutes
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The meeting started at 10:31 am
Roll call- A quorum of the Advisory Council was present at the meeting.
Presentation — this item was moved to 11:00 to accommodate A4WE's schedule.
Review of Minutes

e September 4, 2025 — no comments
Public Comment — no public comments were received.
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6. TWDB report — Erika Mancha

o Staff updates.

i. Conservation Data Analysis — Eric Jenkins

i. Ag GIS — Yared Bayissa

iii. Municipal Water Conservation Manager — Jessica Paz

e Legislative updates

i. HB 29 — TWDB is preparing FAQs, projected to be out mid-December.

i. Prop4—-FAQ’s

ii. GCD Science Grants - $7.5M - This funding will assist GCDs with developing
local groundwater data, improving models, and implementing sustainable
water management practices. Requests for application are expected to be
posted early 2026.

iv. Provided additional information on ag water conservation fund.

e Agricultural water conservations

i. Presenting the FY 26 RFA for Ag Water Conservation Grants to the
December Board meeting.

ii. Ag conservation is hosting a webinar at 11:00 a.m. on December 3 to explain
how the TWDB estimates how much water is used to irrigate agriculture in the
state each year.

e Education - We have agreement with Happy Camper to complete an education
analysis of our conservation material. He will be conducting interviews. The project
kicked off in late October and will be completed in January.

¢ Water Conservation Plan Completed an analysis comparing TCEQ’s and TWDB'’s
water conservation plans and met with TCEQ.

o TWDB will be participating on the Alliance for Water Efficiency’s Technical Advisory
Committee for a per capita water use project. The project aims to document current
water use per capita methodologies and purposes, then work towards a
standardized framework for how per capita water use is calculated and used across
various contexts, ensuring consistency, transparency, and applicability across the
water sector.

e Partnered with UTA to provide technical assistance to mitigate water loss per SB 28
(2023).

o As of 8/25/25, UTA has initiated assistance with 70 utilities.
o Prioritizing WLA with data issues. We are starting with negative
water loss and smaller population served.
SB 28 criteria
- Water loss audits submitted to the board
- Population served; and
- Integrity of the utility’s water system.
o with AWWA version 6.

e Water Loss Audit Validations — As of 11/24/25, TWDB has performed 217 validations
of the 498 required utilities (utilities with new or existing loans). Apprx 43%

o Discussion was held on whether TWDB will submit a summary of
findings or lesson learned on the validation program.


https://www.twdb.texas.gov/financial/programs/TWF/doc/Proposition_4_FAQ.pdf
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Ron Burke was introduced by Karen Guz — Presentation on Update on Proposals to
Rollback Federal Water Efficiency Standards, Alliance for Water Efficiency — Ron Burke
https.//allianceforwaterefficiency.org/awe-submits-comments-opposing-doe-proposals-to-

rescind-and-weaken-water-efficiency-standards/

Discussion of Legislative Report Timeline — Denise and Karen reviewed the legislative

timeline and breakdown of charges and responsible contributors.

9.

Work Group Reports:

e Agricultural —. John Bender discussed setting up a workgroup meeting by the end of
the year to discuss trends and new technologies in ag.

i. Report will include section on the situation in the Rio Grande Valley.

e Commercial and Institutional- Eddie Wilcut has met with TWDB staff and Bill
Hoffman. He is committed to building a larger network from the CIl community.
Workgroup will be looking at benchmarking.

e Landscape, Irrigation, and Horticulture — Dean Minchillo discussed recent workgroup
meetings. A small group met in September to discuss the possibility of reintroducing
of the Council’'s Gold Star program, a water conservation incentive program. The
program did not move forward in 2019/2020 due to the pandemic.

i. Brief discussion on possibly obtaining corporate sponsors for the program
since the Council does not have a budget.

ii. Municipal/LIH joint meeting to be held to discuss possible legislative
recommendation. Require master valves on irrigation systems.
¢ Not just CI but also residential
e Properties over an acre
¢ Include water budgeting over a certain acreage

¢ Industrial — No report

e Municipal — Further discussion on working with TCEQ on drought templates.

e Public Awareness — Colin McDonald

i. Public Awareness campaign rollout expected in early 2026.
ii. Blue Legacy Awards planning meeting to be scheduled.
e Discussion on one award focusing on data tracking.
e Water Loss — Jennifer Walker
i. Discussion on increased maintenance during extreme drought in addition to
the drought management of increased usage.

ii. Increased maintenance issues in Austin, SAWS, and Houston.

iii. Additional planning needed to address infrastructure in extreme drought to be
topic of upcoming water loss/municipal workgroup.

iv. Future discussion on metrics; the use of GPCD vs per connection (GCD)

v. Request to TWDB on the information on how the initial Texas Water Fund
dollars were spent on water loss and helping support mitigation of water loss
efforts primarily in disadvantage communities.

e Wholesale/Rural Water — Dustan Compton

i. Workgroup is in the process of drafting two BMPs.
e Financial incentives program
e Wholesale Public Education


https://allianceforwaterefficiency.org/awe-submits-comments-opposing-doe-proposals-to-rescind-and-weaken-water-efficiency-standards/
https://allianceforwaterefficiency.org/awe-submits-comments-opposing-doe-proposals-to-rescind-and-weaken-water-efficiency-standards/
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ii. Dustan will work with TexMesonet and the ET network to determine if the
Council will include a funding recommendation in this year’s report.

10.  Announcement of Conferences and Events
e Texas Water College, Lubbock, January 21
[ ]
11. Future Meetings:
e January 27, 2026
e February 24, 2026

12. The meeting was adjourned at 12:54 p.m.

Additional links of interest shared in meeting

Proposition 4 Frequently Asked Questions

A4WE report on Rollback of Efficiency Standards

Pacific Institute’s Report Untapped Potential: An Assessment of Municipal and Industrial Water
Efficiency Potential in the United States

Texas Livings Waters

Meadows Center Rainwater Harvesting



https://www.depts.ttu.edu/tawc/events/water-college/index.php
https://www.twdb.texas.gov/financial/programs/TWF/doc/Proposition_4_FAQ.pdf
https://allianceforwaterefficiency.org/awe-submits-comments-opposing-doe-proposals-to-rescind-and-weaken-water-efficiency-standards/
https://pacinst.org/publication/untapped-potential-municipal-and-industrial-water-efficiency-potential-in-the-united-states/
https://pacinst.org/publication/untapped-potential-municipal-and-industrial-water-efficiency-potential-in-the-united-states/
https://texaslivingwaters.org/
https://www.meadowscenter.txst.edu/research/water-conservation/rainwater-firm-yield.html

